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Section 305.30  Initial Analysis and Assessment

To begin the planning process and in conjunction with the annual review and updates, as provided in Subpart D,  the higher education institution should perform all of the following tasks:

a)	Conduct an all hazard analysis for the higher education institution.

1)	Identify all hazards, including natural, man-made and technological. The following should be included:

A)	Severe weather

B)	Fire

C)	Bomb threats or the discovery of suspicious items

D)	Structural failure or loss of utility service

E)	Mass casualty event

F)	Release of hazardous materials (indoor/outdoor)

G)	Use of weapons/hostage situations/active shooter

H)	Public health emergency

I)	Earthquakes

J)	Nuclear power plant accidents, where applicable

K)	Cyberthreat;

2)	Profile hazards, considering frequency, magnitude, intensity, location, spatial extent, duration, seasonal patter, speed of onset and availability of warning, using historical data, scientific methods or other sources; and

3)	Compare and prioritize risks of the hazards identified.

b)	Assess vulnerabilities within the higher education institution.

1)	Collect demographic data (such as daily population patterns, traffic patterns, seasonal population changes, special needs populations) to determine potential consequences of identified hazards on people and community functions. 

2)	Collect structural inventory data (including data on critical facilities, residential, commercial and industrial structures, lifelines, and transportation) to determine potential consequences of identified hazards on community functions, property and sites of potential secondary hazards. 

c)	Assess response capabilities of the higher education institution, identify shortfalls in response capabilities and develop strategies to alleviate shortfalls, such as memorandums of understanding, mutual aid agreements or Good Samaritan agreements. 

d)	In analyzing and assessing the CEOP, higher education institutions may include, but not be limited to, the designated campus public safety officer, the campus emergency planning team, the campus emergency management director, local mental health community providers, local first responder agencies and ESDAs, county or major municipal emergency managers, or other persons deemed appropriate. 
