

Section 65.APPENDIX B   Illinois Induction Program Continuum

a)	The Illinois Induction Program Continuum describes four levels of program implementation for each criterion of the standards set forth in Appendix A of this Part.  The levels outline the progress of improvement new induction programs are expected to make and provide the basis for the development, support and evaluation of induction programs.  The levels of program implementation are as follows.

1)	Establishing Programs are learning about the induction program standards and establishing program components.  Limited involvement of all stakeholders occurs at this level.

2)	Applying Programs have some experience and are applying knowledge of induction program standards and moving toward full implementation of program components.  The program is shared with additional stakeholders.

3)	Integrating Programs are more experienced with induction program standards and accomplished in implementation of program components.  They are working collaboratively with an expanded group of stakeholders on a regular basis.

4)	Systematizing Programs collaborate regularly with all stakeholders to integrate induction program standards and program components throughout the district or consortia.  The program is beyond compliance and embodies innovative practices by contributing to the broader educational community.

b)	The Illinois Induction Program Continuum assists with continuous program improvement through:

1)	the provision of a common language to describe and discuss program development and ongoing improvement; 

2)	assistance to program leadership and partners to collaboratively design, implement and assess the quality and effectiveness of their programs;

3)	assistance to program leadership in setting clear, evidence-based goals and planning for program development and improvement; and 

4)	identification of program needs for resources and supports.
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